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hǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΣ ǿŜΩǾŜ ǘŀǳƎƘǘ ōǳǎƛƴŜǎǎΣ ƭŜŀŘŜǊǎƘƛǇ 
and consulting skills to large groups of corporate clients 
with a focus on IT project teams and professional 
services organizations.  In the process, we have begun 
ǘƻ ƭƻǎŜ ŦŀƛǘƘ ƛƴ ǘƘŜ άǎƛǘ ŀƴŘ ƭƛǎǘŜƴέ ǎǘȅƭŜ ƻŦ ƭŜŀǊƴƛƴƎΦ  Lǘ 
ǿƻǊƪǎΣ ōǳǘ ƛǘ ŘƻŜǎƴΩǘ ǿƻǊƪ ŀǎ ǿŜƭƭ ŀǎ άŘƻ ŀƴŘ ŘƛǎŎǳǎǎέ 
when you are trying to change behavior.

As a result, we developed self-
paced training kits that encourage 
students to learn together, teach 
one another, and remain fully 
engaged throughout the process.



Groups of 4-5 employees gather in a conference room and go through the training 
kits, following written instructions and solving case study problems together.

Participants apply their varied backgrounds and experience to the material as the 
training progresses.  The result is a common understanding of the concepts and an 
instant accountability network to reinforce change after the training session.



Each kit is designed to take only 90 minutes to complete and contains:

ÅInstruction Booklet, with detailed step-by-step instructions, a case study or 
workgroup scenario to provide a context for the training, discussion questions 
and next steps

ÅWorkmap

ÅGame Cards

ÅHandouts for each
participant



Authority

Credibility

Execution
Technical

Skills
Domain

Knowledge

Access Influence

Consulting Stance Pyramid

All Consulting Stance 
training materials are 
linked by the pyramid.

Consulting Stance
The Discipline of Consulting



Authority

Credibility

Execution
Technical

Skills
Domain

Knowledge

Access Influence

Consulting Stance Pyramid

What You 
Know

What You 
Can Do

We start with the 
bottom tier of the 
pyramid, where we 
Get Stuff Done.

This is where 
you establish 

your credibility 
and prove your 

value to your 
customer or 

employer.




